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ANOOAZEIX

ApiBy. 12178 EZ 2026

‘Eykpton Tou TopeakoU Mpoypdappatrog Avantuéng (TMNA) Tou Ymoupyeiov Yyegiag, oto EBviké Mpo-
ypappa Avantuéng (EMA) tng mpoypappatikig mepiodouv 2026-2030.

O ANANAHPQTHX YNOYPIrox EONIKHX OIKONOMIAXZ KAl OIKONOMIKQN

‘Exovtag unoyn:

1. Ti¢c Satdéelc:

a.Tou v. 5264/2025 «Néo EBviko Mpdypappa Avantuéng, petapopd Opyaviopol MAnpwuwv kat EAéyxou
Kowotikwv EvioxUoewv Mpooavatohopou kal Eyyurioewv otnv Ave€aptntn Apxr Anpociwv Ecédwv kat Aotmég
Slatdéelcy (A’ 239), kat 16iwg TnE map. 9 Tou ApbBpou 6, o€ GUVOLACUO L To ApOpo 47 auTou,

. Tou apBpou 123 Tou v.4635/2019 «Emevouw otnv EANAda kat dANeC Statdéeic» (A’ 167, 810p0. o@aiu. A'171
Kat A’ 189), 6Tw¢ TpomomolBnkKe Kal IoXUEL e T0,4p0p0 45 Tou v.5240/2025 (A’ 184),

Y. TN¢Tmap. 1 tou dpBpou 13 Tou v. 4622/2019«Emite ko Kpatog: opydvwon, Aeitoupyia kat Stagdvela tng
KuBépvnong, Twv KUBEPVNTIKWY OpYAvWY Kal TNG KEVIPIKAS Onpoatag dloiknong» (A’ 133),

8. Tou ApBpou 23 Tou v. 4270/2014 «ApxéG SNUOCIOVOUIKAG Slaxeiplong Kat emomteiag (Evowudtwon Tng
Od&nyiag 2011/85/EE) - Snuooto AoyloTika Kal dAeG Slatdaéeie» (A’ 143),

€. Tou dpBpou 90 tou Kwdika vouobeaiag yia tnv KuBépvnon kat ta kuBepvnTikd opyava (m.8. 63/2005,
A’98), To omoio diatnpnBnKe og 1oXL Pe TNV TEP. 22 Tou ApBpou 119 Tou v. 4622/2019 (A’ 133),

oT.Tou T.8. 5/2022 «Opyaviopdc ¥moupyeiov AVAmTUENG Kal Emevduoewv» (A’ 15) kat 18iw¢ Twv apbpwv 70
£wGg 73,

¢. tou m.8. 77/2023 «X0oTaon Ymoupyegiou Ka ueTovopacia Ymoupyeiwy - ZUoTaon, KaTdpynon Kat pe-
Tovouaoia Mevikwv kat Edik@v Fpapuateiwy = Metagopd apuoSIloTATWY, UTTNPECIOKWY Povadwy, Bécewy
TIPOCWTIIKOU KAl EMOTITEVOUEVWVIPOPEWV» (A" 130) Kat 18iwg Tou dpBpou 3,

n. Tou 1.8. 79/2023 «Alopiopodg Ymoupywy, AVaminpwtwv YToupywv Kat Yeuroupywvy (A'131),

0. Tou 1.6. 82/2023 «MeTtovopaoia Yrmoupyeiou - Uotaon Kal petovopacia Mevikwy Mpappateiwy - Meta-
©OpA apHOSIOTATWYUITNPECIAKWY HOVASWYV Kal BECEWV TTPOOWTTIKOU - TPOTIOTIOINoN KAl CUUITARPWON TOU
m.8.77/2023 (A’ 130) - Metafatikég Stata&eig» (A’ 139) kat 16iw¢ tn¢ map. 1 tou dpbpou 1,

L. Tou 1.6. 50/2024 «XVotaon Mevikwy Mpappateiwy, katdapynon revikng Mpauparteiog kat Eidikwv Mpappa-
TelWwv» (A" 129) kat 16iwg Tng map. 1 Tou apbpou 1.

2.Tnvuné otolxeia Y21/22.12.2025 amdégpaon tou MNpwBumoupyou «AvdBeon Appodlotitwy otov Avarin-
pwTtn Ymoupyo EBvikric Oikovopiag kat Oikovouikwy, NikoAao Mamabavdon» (B’ 7190).

3. Tnv ur’ ap. 32/27.11.2025 Mpdaé&n YmoupytkoL ZupfBouliou «Eykplon tou EBvikoU Mpoypdupatog Avd-
mTuéne (EAA) yla TRV mpoypaupatikn mepiodo 2026-2030» (A’ 220).

4. Tnvum'ap. 212522/5.12.2025 and@aon tou AvaminpwTh YrmoupyoU EBvikng Okovopiag kat OIKOVOIKWY
«Katdption kat YmoBoAr Topsakwv Kat Mepipepetakwv Mpoypappdtwy Avantuénc (TMA/MMA) Tou EBvikol
Mpoypdppatog Avamtuénc (EMA) mpoypaupatikig mepiddou 2026-2030» (B'6516).

5.To uno otouxeio A3a/I.M. 57744/19.12.2025 £yypago Tou Yroupyeiou Yyeiag, pe 1o omoio umoaNAeTal
Tpoc¢ £ykplon To TIA Ymoupyeiou Yyeiag oto mhaiolo tou EMA 2026-2030.
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6. Tnv um’ ap. 9986/21.1.2025 sionynon tng Mevikng Mpappatéwg Mpoypdppatog Anpociwv Emevéuoswv
kat EBviko Mpoypdappatog Avamtuéng mpog tov Avaminpwtr Yroupyo EBvikng Okovopiag kat OIKQVOoIKwY
yla tnv éykpton tou TMA Ymoupyeiou Yyeiag oto EBviké Mpdypappa Avantuéng (EMA) tng mpoypappaTiKig
meptodou 2026-2030.

7.Tnv ur’ap. 3367/22.1.2026 €1or)ynon SnUOCIOVOUIKWY EMITTWOEWV TNG MeviKng AleBuvong OtkovoIKWY
Yrnpeowwv Tou Yrmoupyeiou Yyeiag (mep. € tng map. 5 tou dpbpou 24 tou v. 4270/2014), cOUPWVA HETNV oTToia
P TNV mapoloa amdeaon mpokaAeital Samdvn oto Avantulako Mpdypapuua Anpoociwv Emevéuoewy (A.N.AE.)
TOU KpPATIKOU TTpoUoAoYIopoU, UPouc SIaKOCIWV capavTa EMTA EKATOMMUPIWY eupw (247.000.000,00 €), n
omoia Ba kahu@BOei amo moTwoelg mou Ba eyypagpolv oto €0viIkd okéNog Tou A.M.A.E. Tou Ymoupyeiou Yyeiag
Vv epiodo 2026 £wc 2030.

8.To yeyovog 6Tt ot Statdéelg Tng mapovoag Sev apopouv o€ SlolknTikn dtadikaaoia, yia tnv omoia uTTdpxeL
unoxpéwaon kataxwpiong oto EMAA-MITOZ, anmogaci(oupe:

ApBpo 1
‘Eykpion tou TopeakoU Mpoypaupatog Avantuéncg (TMA) Tou Ymoupyeiou Yyeiag

1. Eykpivetal to Topeakd Mpdypappa Avantuéng (TMA) Yroupyeiou Yyegiag2026-2030, T0 0foio KATapTioTn-
K& Kat aloAoyrnBnke cUUPWVA HIE TIC ATTAITAOELG, TOUC OPOUC Kal Tn Stadikacia Tn¢ um' ap. 212522/5.12.2025
anmé@aong Tou Avaminpwtr Ymoupyou EBvikri¢ Oikovouiag kat Oikovouikwy «Katdption kal Yrmof3oAr To-
peakwv Kal Mepipepetakwv Mpoypappdatwy Avamtuéng (TMA/MMA) Tou EBvikou Mpoypdupatog Avamtuéng
(EMA) mpoypappatikng meptodou 2026-2030» (B’ 6516) kat Twv map. 4 kal 6 Tou apBpou 123 Tou v. 4635/2019
«Emevéuw otnv EANASa kat AANeC Statdelcy.

2. Evtdg €€1L (6) unvwv amd tnv €ykplon tou MIMA urodAAetal, av amatteital, n tpatnyikry Mehétn Mept-
BaMovTikwv EMntwogwy Tou mpoypApatog, He uBuvn Tou Youpyeiou Xyeiag kal e TNV em@uAagn tng
TAPNONG TNG EVWOLAKNAG Kal €BVIKAG VOU0BETiag yia TveEEISIkeLOT] TOU Kal TUXOV UETETTEITA TIPOCUPHOYEG
TOU, CUPPWVA WE TNV TTap. 7 Tou apBpou 123 tou v. 4635/2019.

3.To eykekpipévo TMNA Yyeiag 2026-2030, To omoio mepAdpBdvetal oto lNMapdptnua tng mapoloag andeaong
avaptdtal otnv .otooeAida Tou EMA (www.epa.gov.gr) Kat oTov IgToTomo Tou Yroupyeiou Yyeiag, cupgwva
ME TNV Tap. 8 Tou apBpou 123 Tou v. 4635/2019.

ApBpo 2
Mpoumooylopog Mpoypdppatog
O npoimoloyiopdg tou Mpoypdupatog yiathy MNMpoypappatikr Nepiodo 2026-2030 avépyetal oe Stakdaola
0apAVTA EMTTA EKATOUMUPLA EVPW (247.000.000,00 €), cUPEWVA Pe TV LT ap. 32/27.11.2025 Mpda&n Ymoupyikou
JupfBouliou Kal katavépEeTal 0To Yroupyeio Yyeiag, cuuewva pe tnv map. 4 tou apBpou 123 tou v. 4635/2019.

ApBpo 3
Ymnpeoia Alaxeipiong
1. Appodia Yrnpeoia Alaxeiptang yia tn Slaxgipion, Tnv mapakoAouBnon Kal Tov EAEYXO0 TNG EPAPHOYHG TOU
Mpoypdaupatog Avantuéng, cUp@va Pe TNy map. 4 tou dpbpou 123 tou v. 4635/2019, opiletal n AtlevBuvon
Texvikwv Yrnpeowwv (Tunua NMpoypapuatiopol kat Emonteiag Epywv Tng AlebBuvong TeExVIKWV YITNPECIWV)
Tou Ymoupyeiou Yyeiag, nomoia avahappavel Tic appodiotnteg mou mpoAénovtal otny map. 1 tou dpbpou 36
Tou v. 5264/2025.
2. X1n Yninpeoia Alaxeipiong avatifetal n daxeipion Twv mépwv Tou dpbpou 2 tn¢ mapovoa.

ApbBpo 4
Mpooaptdtal Kat armoTeAel avamdomaoTo PEPOC TNG TapoUoag anopacng To MapdpTtnua mou akoAouBei,
10 omoio meptAapPdvel o Topeakd Mpdypappa Avantuéng (TMA) Yrmoupyeiou Yyeiag 2026-2030.
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1. MEPITPA®H TOY YMOYPTEIOY YTEIAZ

Me to MA 121/2017 (A’ 148) «Opyaviopodg tou Ymoupyeiou Yyelog», Omwg auto
TpomonolnOnke kat LoxVeL, kabopiletal n anootoAn, n SLapOpwaon Twv UTINPECLWY Kal
oL apUOSLOTNTES TWV EMUEPOUC UTINPECLWYV TOoU Yroupyeiou Yyeiag (YY).

To Ynoupyeio Yyelog €XeL WG AMOOTOAN TNV TPOACTILON, TTPOOTACLA KAL TTPOAY WY TNG
vyelag tou mMAnBuopol, HECW TOU TPOYPAUUATIOMOU Kal TNG UAOTIOLNONG FTOALTIKWY
Anpoolag Yyeiag, tng StaocddAiiong tng KaBoAKNg Kal LoOTLUNG mpoofacng otnv
TLAPOX N TIOLOTLKA KOIL TTOCOTLKA. EMAPKWV UTINPECLWY VYELOVOULKN G dpovTidac amod To
EOVIKO ZUotnpa Yyeiag, kabwc emiong kot tTn puBuLon tng AettoupylagKal tTnv AoKnon
emnorteiag otoug Dopeig LyeloVoULKN G PpovTidag Tou ELWTIKEL TopEQ.

To YY SlapBpwvetal kol ackel TTOALTIKN 0TOUG akOAouBoug Topels:

JTov Topéa NG Anpootag Yyeiag, To YY oxedlalel kol aokel Snpooleg mapeUBACELS e
okomod T Slapopdwaon Kal Ty mopakoloubnon tne edapuoyng MOAITIKwY yLa TV
Tipoaywyn Kal Tnv mpootacia tng dnuoolag Uyelal, TV MPOYPAUUATIONO KOl TNV
TapakoAolBnon g edpapuoynG MPOYPAUUATWY TEOANUNG, KAl KOTATOAEUNONG
METASOTIKWY KOl XPOVIwY VOONUATWY, ToV GXESLOOUO KOl TNV MapakoAouBnon tng
vAormoinong moALltikwy TeEPLBAAAOVTIKAG WYELAG KOl UYELOVOULKAG Slaxeiplong tou
TiepBAAAOVTOG KOBWG Kol TIOALTIKWY SLATMOALTLG LK G dpoVELSOG LYELQg.

YTov Topéa tnG NpwtoBaduiag Ppovtidag Yyeiag, 1o.YY oxedialel kot ebapuolel Kal
EAEYXEL TIOALTIKEG YLO TIPOAN YN, aywyh WYELAG KAl TTAPOXI UTINPECLWY TPWTOoRABLAG
dpovtidag uyelag, oToMATIKAG UYElag Kait odovTlatplkng mepiBaAdng.

Jtov topéa tng AsutepoPadpiag & Tpitopaduiag Noookopelakng NepiBaAng, to
YY oxedlalel kal aokel TIOALTIKEG yial Tov KaBoplopo tou Beoutkol mAailciov idpuaong
KoL AELTOUpYLOC LOVASWY Kol POPEWV UYELQC, TNG 0pyAvVWaoNnc, AeLToupylag Kal Tpormou
TIPOX NG UTNPECLWV SeUTEPEBABULAG KALTALTORABULAG VOOOKOUELOKAG TepiBaAdng,
NV OaVATTUEN Kal €MOTNUOVIKN avaBabuiwon tou avBpwrmivou Suvaplkol Twv
UTINPECLWVY UYELag.

Jtov Topéa TG WUXIKAG Yyeiag, to YY oxedLlalel Kal 0.oKEeL TIOALTIKEG OL OTOLEG £XOUV
W¢ OKOTO THV OovamTuén plag €OVIKAC OTPOTNYLKAG KOL €VOG ETMLXELPNOLOKOU
oxedlaouol. yla Tov TouEa TG YUXLKAG uyelag, Tov oxedlaouo, ebapuoyn Katl thv
mapakoAoLBnNon tNg UAomolnong TPOYPOUUUATWY KAl TIOALTIKWY TIPOAYyWYNE TNG
Yuxkng uvystag kat mpoAnding twv Yuxikwyv Slotapaxwv, Tn HEPLUVA Yl TNV
edappoyn eviaiou mAalolou opydvwong kKol Asltoupylag Twv Hovadwv PuxLKNg
vyelag mou Asttoupyouv pe tn popdn N.MAA. kat Tt Slaoclvdeorn Toug, o€
CUVEPYAGLA UE TLGC CUVAPHOSLEG UTINPEGLEC KOl TOUG ETOMTEVOUEVOUC POPEILC.

2TOV TOUEQ TWV E§aptroewy, to YY oxedlalel kol aokel mapeUPACELS UE OKOTIO TOV
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oxeblaopo Kol TNV mapoakoAouBnon TNg ulomoinong €BVIKWV EPEUVATIKWY KoL
EKTIOLOEUTIKWV  TIPOYPAUUATWY,  TIPOYPAUUATWY  TPpOANUNG,  BepameuTikig
QVTLETWTLONG, MElwoNG TNG BAAPNG KOl KOWWVLKAG EMAVEVTAENG TWV ATORWY UTIO
e€aptnon anod e§aptnoLoyOVeG OUGTLEG.

2tov Topéa Tou Papudkou, To YY oxedlalel Kal aokel MapeUBACELS e OKOMO TOV
KaBopLopd MOALTIKWY Kot tpodtaypadwy, Kal Tnv moapakoAouOnon ebappoyng Toug,
T(POKELUEVOU va e€aadalloBel: N katdAAnAn moldTnTA Kal ToodTNTa GapUAKOU TIPOG
o0delog Twv MoALTwY, N achdAeLa TNG XpPHong pappakwy kabwg Kat n EAeyxOUEVN Kal
aopOAnNG ylo TOUG TOAITEG eloQywyr, TAPAywyr, €umopia, SLOVOMN Kol xpron
VOPKWTLIKWY Kol PUXOTPOTIWV 0UCLWY, KABWC Kol TwV GAPUAKWY TIOU TLG TIEPLEXOUV.

2. 2YNOINTIKH  MEOGOAOAOTIIA  KATAPLIZHZ  TOMEAKOY
MPOTPAMMATOZ ANAMTY=HZ 2026-2030 YINOYPTEI®Y YTEIAZ

H dtadikaoia yla tnv kataption tou TMA 2026-2030 tou YY uAomol0nke cUppwva L
TNV Pe ap. 212522 E= 2025 Antodaon tou AvarmAnpwtr) Yrioupyou EBvikng Olkovopiog
kat Okovoutkwv (DEK B 6516/08.12.2025).

Baon yla to mapov Topeako Mpoypappa Avaittueng 2026-2030 tou YY anotéleoe TO
eykekpwuévo TMA  tng mponyoluevng [lpoypappatikng Mepodouv (PEK B
6652/23.12.2022)

Mo tn ouvtaén tou mapovtog TMA, €ywve kataypadn Twv €pywv mou ntav nodn
evtaypéva oto AMNAE oe otadlo ulomoinong KaBwg Kol TwV  AlTNUATWY
xpnuatodotnong Epywv eMontevopsvwy amno 1o YY Dopéwv, ou €xouv uttoPAnBel
TpOG TNV Yrnpeoia Alaxeiplong Topeakou I‘Ipoybduuaroq Avartuéng 2021-2025 tou
YY.

AkoAoUBnoe to otadlo TNC E6WTEPLKAG SLaBoUAsuong, LETALY TwV UTINPECLWY Tou YY,
OMOTE Kal {NTAOBNKAV MOpaTNPROELC KAl TIPOTACELG TWV GOPEWV AOKNONG TTOALTIKAG Kall
TWV YeVIKWV SlevBuvoewy tou Yroupyeiou ermti tou Xxediou TMNA 2026-2030.

Meta to mépag tng Stadtkaciog eowteplkng StaBolAsuong, mpogku oy mopaATNPrOELS
1000 amo Nevikég AteuBuvoelg tou YY 600 kat arnd tnv AlevBuvon Texvikwy YIinpeoLwy,
UTNPECia TToU €xeL avaAdPel To polo TG Yiinpeoiag Ataxeiplong tng epappoyng Tou
TMNA tou Ymoupyelou, oL OToLeG Kol EVowHATWONKavV oto TeEAKO Kelpevo tou 2xedilou
TNA.

{EMA

EBumd
Opdypoppo
AvanTuEne
2026-2030
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3.2 AvaAuon SWOT Anuociou Touéa Yyeioag
Strengths (Auvatd Znueia)
1. Ka®oAwkn KaAuyn Kat Loxupo Becuiko maicto
e JUVTOYMOTLKG KOTOXUPWHEVN KaBoALKN pooBaacn otn ¢ppovtida vyeiag.
e Anuoola XpnUOTodoTNON LECW YEVLKAG PopoAoylag Kol KOWVWVIKAG aodhaALoNnG.
e Extetopévo Siktuo voookopeiwv Kal Sopwv MDY og 6ANn ™ xwpa.
2. YYnAO eninedo avOpwnivou kepaAaiou
e |OTPLKO KAl VOONAEUTIKO TIPOCWTTILKO UYPNANG ETILOTNUOVIKI G KATAPTLONG.
e loyupn akadnuaikn Lotplkn mopadoon Kal CUULETOXN o€ SLEBVN ETILOTNHOVIKA
Siktua.
e lkavotnta Slaxeiplong kpioewv (m.x. COVID-19, dUOLKEC KATAOTPOPES).
3. XapunAo KOOTOG MapOXN G O OXEON LLE T AMOTEAECUOTOL
e Anuooleg Samaveg vyelog wg % tou AEM xaunAdTepes. oo Tov PEoo 0po tng EE, pe
OUYKPLTLKA LKOVOTIOLNTIKA KALVIKQ QTIOTEAECATA OE ETUAEYUEVOUC OELKTEG.
e loxupog poAog Tou Snuoctou topéa otnv uPnAngeteldikeuong neplBaAn.
4. KevtplkOG pOAOG OTNV KOLWVWVLKH OUVOXA
e To EXY Aettoupyel WG UNXOVIOUOG €VIOXUONG KOLWWVLKIIGROUVOXNG, ELOLKA Yl
€UAAWTOUG MANBUGCHOUG.
e YUnAO eninedo KoWwvIKNG armodox§ KAl ELMLOTOCUYNG WG BEoUOC.

Weaknesses (Aduvapieg)
1. Xpovia untoxpnuoatodotnon Ko otpePAR KaTavoun mopwv
e Anuoolec damaveg vyeiag KATw amod Tov HEco 0po NG EE (6iwg o MDY kot
npoAnyin).
e YnepBailouoa €udaon aThH VOOOKOUELOKN dpovtida el Bapog tng MNOY.
e [leploplopévn Xpnan LEAETWY KOOTOUG - odp£AOUG otn ANYn amodpAcewv.
2. AvendpKeLo avOpwnivou Suyapkou
e YrmooteA£xwon os voonAeuTeg, smayyeApatieg MDY kat SLOKNTIKA OTEAEXN.
e Brain drain uyglovouKwV.
e [Mpovon MPOoCWILKOU KAl TIEPLOPLOUEVN avavEwan SeEloTATWV.
3. ALOKNTLKN QVOTOTEAECLOTLKOTNTO
e [padslokpatia, mToAuSLdonoaon opUoSLOTATWY Kol Tieploplopévn Aoyodoaia.
e AbUvapn kouAtoupa mapakoAouBnong TNG amodoong Tou TPOCWTILKOU.
e [leploplopévn xpnon deiktwy anodoong (KPIs) kat cuykpLTikng agloAdynong.
4. Avemopking Wnolakn wpuotnta
e AIOOTIOOUOTIKA TTANPOPOPLOKA CUCTHUOTA.
e [leploplopévn SLAAELTOUPYLKOTNTA LETOEY SOUWV.
e AvemMapkKic alomoinon Se50UEVWY YLOL OTPATNYLKO OXESLACHO.

ElNA
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Opportunities (Evkaupieg)
1. WnoLaKOG HETAOXNLATIONOG
e HAektpovikog dpakelog uyeiag, real-time dashboards, big data analytics.
e TnAsloTplkn Kol OTTOUOKPUGCUEVN TapakoAouBnaon, Olaitepa o€
VNOLWTLKEG/OPELVEC TTEPLOXEG.
e Yrmootnplén emAoyn g MOALTIKWY LECW SESOUEVWV KAl OTTOSELKTLKWV OTOLXELWV.
2. MetappUOuon Npwtofaduag Mpovtidag Yyeiag
e Evioxuon gatekeeping kot continuity of care.
e Metatomnion anod NOCOKOUELAKO-KEVTPLKA o€ povTtéAa MpwTtofabulog Opovridag.
e Avamntuén oAokAnpwpEVWY SIKTUWV bpovTidoag XpOVIWY VOO HETWV.
3. Xpnuatodotikd epyaleia Ko eupwnaikoi mopot
e Xpnuatodotnon ano to EXMA 2021-2027.
e Xpnuatoddtnon amo to AMNAE yia emevdUoelg o€ UTIROOMEG, avBpwrtvo SuVaLKO
kat pndlakd cuothparta.
e Eukatpia yla SOULKEC Kal OXL OMOCTIOOTLKEC TIAREUBACELC.
4. Avantuén ouotnuatwyv afloAoynong kat StakuBEpvnong
e Evowpatwon Texvoloywwv Yyelag i epnelplog acBevwy,
e Emiteuénc kaAUtepng vyeiag, LOOTNTOC KALGYL ATIAWG TIEPLECOTEPWY UTINPECLWV YLa
Tou aoBeveic
e Emiteuén OUYKEKPLUEVWY, HETPNOLUWY  QTIOTEAECHOTWY [ OTOXWV, ovtl va
TIANPWVETAL N artAn apadoon evog mpoiovioc/unnpeoiag, otidlovroc otnv afia
KOLL TNV QMTOTEAECUATIKOTNTA.
e Evioxuon SloknTikwy S€LOTATWV Kal cUyXpovwy LovTEAwV Sloiknong.

Threats (AnelA£q)
1. Anpoypadikn ynpovon Kat emdnpuioAoykn petapacn
e AU&non xpoviwv VoeNUATWY Kol TOAUVOOoNpOTNTOC.
e [ieon otn NTnon Kal 0To KOOTOC LAKPOXPOVLOG PppovTidag.
2. AlatnpoUpuevn 8nOGLOVOLLLKN OTEVOTHTA
e [eploplopévn guelilia yia avénon LOVILWY Samavwy.
e Kivouvog HeETappUBULOTIKAG KOTIWONG.
3. Evioxuon avigotitwv
e [EWYPAPIKEC KAL KOLVWVLKOOLKOVOLKEG AVIOOTNTEG OoTNV pooPaon.
e MeyaAUtepn e€dptnon amnod WOLWTIKES TANPWHEG.
4. Avtiotacn otnv aAAayn
e OE0lIKN A6PAVELX KOIL CUVTEXVIOKEG TILECELC.
e [leploplopévn amodoyr VEwV HovTtEAwy afloAdynaong Kot Aoyodoaoiag.

ElNA
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JUUTEPOOHOTIKA UTTOPOUUE va avadEpoupe OtL o dnudaotog Topéag Yyeiag otnv EAAGSa
SLaBcteL Loyupa Ogpéda aAAG TTACYEL OTN CUCTNHATIKY aglomoinon Twv SuVaToTATWY
Tou. To kpiotpo Zntnua Sev sival n amouvoia mopwv, aAAG:

e 1 QMOTEAEOUATLKA KOTAVOLLA TOUG,

e n uetdPaon o data-driven ko value-based povtéla,

e KoL n enévduon otn Sloiknon Ko otn SLakuBEPvVnon ToU GUCTAUATOC.

o

4. ANANTY=IAKH 2TPATHIIKH TOY TOMEAKOQOY
MPOTPAMMATOZ ANANTY=HZ 2026-2030 YINOYPREIOY YIElA2

4.1 Ztpatnywkn Yrroupyeiou Yyeiag yia tn xpovikn niepiodo 2026-2030

H xdpa&n otpatnytkng yla to Ymoupyeio Yysiag otnv EAAGSa yia tnv nepiodo 2026-
2030 amnoteAel pLa kpiotpn mpokAnon, kabwg to cuoTnuerKaAeiToL va LeTaBel amno éva
"VOOOKOUELOKEVTPLKO" HOVTEAD Og éval oUOTNUA TIOU: E0TLALEL otnv TPoAnyn, tnv
TOLOTNTA KOl TNV PYNPLOKI KALVOTOLAL.

Me Bdon Tig TpExouoeg eOVIKEG OTPATNYLIKEG KAL TG KateuBUVOELG Tou MNMaykdoulou
Opyaviopou Yyeiag (MOY), akoAouBoUv ol Badikol TUAwWVEG 6Toug omoioug Ba kvnBel
To YY:

1. EBvikN Ztpatnytkn ya tnv Notdtnta kawtnv Achaleia

H npoodata avakowwbdeloa otpatnylkr) 2025-2030, o€ cuvepyaoia pe tov OAINY,
B£tel wg oTO)0 TN SLaodaiion UPNARC TOLOTNTOG UTINPECLWV.

e KAwwn AwakuBépvnon: @€omion aQuOTNPWV TPWTOKOAWY Kol SELKTWV
TIOLOTNTOG OE OAQ TOL VOCOKOMELQL. '

e Aoddaleia AcBevwy: Melwon TwV LOTPKWYV AdBwV KAl TWV VOCOKOMELOKWY
AouwEewy péow Pndlakng mapakohouOnong.

o Eyypappatoouvn Yyeiag: EvOUVAUWON TwV TOALTWY WOTE VA KATOVOOUV Kall
VOl CUUETEXOUV EVEPYA 0Tn AN amoddoswy yia tn Bepamneia Toug.

2. Avaouykpotnon tng Npwrtopaduiag Ppovridag Yyeiag (MAPY)
H olokAfpwony . tng petapplBulong tou «Mpoowriikol lMatpoU» TOPAUEVEL N
POXOKOKOALE TOU GUOTHATOG.

o Aiktva M@DY: Evioxuon twv Kévtpwv Yyelag kot twv TOMY, wote va
AettoupyolV we GpiATpo TpLY To VOGOKOLELD.

o Mpoypappa «Imupog Aofladne»: Eméktoon Twv OwWPEAV TPOANTITIKWY
e€etaoswy (m.X. yla kapkivo Tax€og eviépPou, KapSLOYYELOKA) G OAO TOV
TANBuoLO.

e N£o¢ Yysiovouikog Xaptng: OpBoAoyikr) avaKOTAVOU TWV MOPWVY Kol TwV
ELOLKOTATWY BACEL TWV MPAYUOTIKWY TOTILKWY OVOLYKWV.

Igls\-_wqx
péypappa
AvEeTuEng

2026-2030
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3. Wndrakdg Metaoxnuatiopog Kat Kowvotopio
H xprjon tng texvoAoylog sivat o "emtoyuvtng” yia tn Bliwoipdtnta tou EZY.
e Eviaiog Wndrakog Pakelog Yyeiag: NMAnpng nmpocBacn tou acBevolg Kal Tou
LATPOU OTO LATPLKO LOTOPLKO ATtO OTOLOSHTIOTE ONELD TNG XWPAC.
e TnAciatpikr): EMEKTAON TWV UTINPECLWY OE VNOLWTLKEG KOl OMOUAKPUGHEVES
TLEPLOXEG YLaL TN HELWON TWV aVIoOoTATWY oTnv mpdcBaon.

e Texvnti Nonpoouvn (Al): Xprion Al yia tnv ipoBAedn emdnuiwy, TNV .avaiuon
OTTELKOVIOTIKWY €€eTAOEWV Kal tn Slaxeipton tg edodlaotikng aluoidoc
dapuaKwv.

4. Wuyikn Yyeia kat Kowwviki ZupnepiAnyn
Me opilovta to 2030, n PuxLkn vyeia Byaivel amod to meplbwplo.

e Anoidpuparonoinon: Metafacn and ta peydia PUXLATPLKA VOCOKOUELD OE
KOLWVOTIKEC SOMEC KOl EEVWVEC.

e Mawdiki kat EdPnPk Wuxwkn Yyeio: Avamtuén e€eldikeupevwy SIKTUWY
UTooTNPLENG YLOL TNV QVIIUETWIILON TOU OYXOMKOU €KPOPBLOMOU KOl TWV
e€aptroswv.

¢ Wuyxwkn Yyeia otnv Epyaocia: Mpoypdpupata utooTthpLleéng yLo tv npoAnyn tou
burn-out kat tnv evioxuon Tng PYuxLKAG AVOEKTLKOTNTAC TWV EPYALOUEVWV.

5. Avamntuén tou topéa @appakou

H mepetaipw evioxuon twv avamtuflokwyv mpwtofouAlwv Ba SlteukoAlvouv tnv
OUTAPKELO TOU CUCTAMATOG KAl TNV dnulovpyia SouwvuPnAng amoTteAECUATIKOTNTAC.
6. KaAuyn Xpoviwv KEVWV TOU ZUOTHHOTOG Yyeiag

MpoPAnpOTo KOl KEVA TOU SUCTAOTOG £X0UV SLAXPOVLKA aVOayVWPLOTEL Ue Eépdacon otn
Sloxeiplon XpOVIWV aloBEVELWV KOLITO.OXOVTWY, ITOPOXAG UTINPECLWV AMOKATAOTAONG
oG Kal avakoudLoTikng dpoveidec.

7. ZUVEXELD TWV OEOVWV ITPOTEPALOTNTAG.TOU Topeakou Mpoypdappatog Avantuéng
2021-2025.

H nepetaipw CUUMANPWON - EMEKTAGRTWY EPYWV TN TIPONYOULEVNC TIPOYPOUUATLKAG
TIEPLOGOU OELOTIOLWYTAC TIC EUTELPLES KL TA amoTEAEopATA TNG UAOTtoinong Twv nén
EVIOYUEVWY Epywv, Ba PeAtiwoel tn Blwolpotnta Toug Kat Ba emitpéPel TNV
SLaTrPNoN KAl peylotomnoinon Twv BETIKWY aMOTEAECUATWY TIOU TPoEKUav amo tnv
vAomoinon aurn.

'H6n amo tnv 1" Mpoypapuotikr) Mepiodo tou, to Topeako Mpoypappa Avamtuéng
2021-2025 tou Ymoupyeiou €xel XpNUATOSOTHOEL APKETEG EUPANUATIKEG €MEVOUOELG
ol oTtolEG kKataypadnkav Kal oto EBviko 2xédlo Apaong 2025 onwg Katatebnke amo 1o
YY otn Mevikn Mpappateia YuvtoviopoL g Npoedplag tng KuBépvnong.
EvOEeLKTIKA avadEpou e Ta Epya:

e Anuoupyla kal Asttoupyia VEwV ITEYaoTKWY Movadwyv WuxoKoWWVLKNAG
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Amokotdotaong,
e Anuwoupyla MAnpodoplakol ZuCTHUATOC MOPAKOAOUONONG EMAPKELOG KQ{
SlaBeopodtnTag dapuakwy,
e KatamoAéunon umepouvtayoypddnong - ‘EAeyxog kal BeAtiotomoinon
Kavovwv Zuvtayoypadnonc péow Texvntng Nonpoouvng,
e  Wnolakog Metaoxnuatiopodg tng Yyeiog k.o.
4.2 Avantvéiakoi Ztoyot (AX) tOU RMPOYPAUUNTOS OE avn@x UE rgﬁlc
avantuélakou¢ otoyoug tou ErA f
ANAMTY=ZIAKOI 2TOXOI EMA EIAIKOI 2TOXOI EMA TEPAIOTHTE@
(1) (2) (3) (4) (5)
uon Kot abuon T
KOINQNIKH 2YNOXH , 1.8 J ﬁ _—
1 _ Yyela Yyetag
KAl ANAMTY=H . . .
Mpootacia tng Anpootag Yyeiag
Wnolakog Wndlomoinon kat
METOOXNMUOTIOUOG TNG i auT moinon SladikaoLwy
Snuootag Stolkn A AvaBabuion Yndlakwv
WHOIAKOS ) ) urnodopwv kat TMNE
Avartuén Yndt . p
5 METAXXHMATIZMOZ oL 53 Avarnrtuén wndlokwv
UTIOSOUWV ’
KAITEXNHTH e : TAathopUwWVY KoL EGAPUOYWV
NOHMO2YNH Npootac wevwy | s Aoddlela kat tpootaacia
Kal KuBepvoaodhalela bedopevwy
56 Aflomoinon VEwV TEXVOAOYLWV
@‘ Nonuoob\? ' KaL TEXVNTH vonuooUvn
MPAZINH ANANTYZH ; ; ETtdyuveon tng EVEPYELAKNG
MNpowBnon Buwotung , ,
6 KAI MPAZINOZ F i 6.1 petafaong kat alomoinong
(XVCIT[TUT
METAZXHMATIZMO A.TLE
EVEUVGWOn TNC 71 Evéuvauwor’]q SLOKNTLKAG
o SL0KATIKAG Kal tkavotntag
OPYaVWTIKNG 7.2 YrootrpEn Mopéwv
LKavOTNTAG TWV
v PIZH EUMTAEKOUEVWVY BeAtiwon unxoviopou
7 MA_TQN bopéwv, pe okomod T 7.3 TiapakoAovBnong kot
SltaodpdAion tng a€loAoynong
5 €0puBUNG Ka 4 ApdoELC ekaideuanC KaL
QTMOTEAECHATIKNAG ’ EVNUEPWONG
' vlornoinong Twv
\ nopepPaoEwy 7.5 Texvikn Bor|Bela
"H.

“dENA
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5. MPOYMOAOTIIZMOZ2 ‘
JTov Tapakatw Mivako Kotoypddetolt 0 TPOUTMOAOYIOUOG Tou  Topeakou
Mpoypappatog Avamtuéng 2026-2030 tou YY ava Avarmtuélako 2toyo. (Y

AvarntugLakag ZToxog Katavoun Ny
Kowwvikn Zuvoxn kat Avamtuén 185.500.000 €
Wnodlakog MetaoxnUATIONOG :ﬁ45.000.000 5
Mpdaotvn Avamrtuén kat Npdoivog MeTaoXnUATIOMOG 15.0@)0 €
AloknTikn Yriootnplén 5500.000 €
zmo@ 247.000.000 €

JUYKPLTIKA, TO TIOOOOTA ava Avarmrtuélako4ZE0xo oTo cn':vc@I tou TopeakoU

Mpoypappatog Avamtuéng 2026-2030 dadt napazdtw vpadnua.
Kogetpour) M/Y sy v
80.00% 75.10%
70.00%
60.00%
50.00% 4.?"
40.00%
30.00%
’ ’ 18.22%

20.00%
10.00% 0.07% 0.61%

0.00% I

Kowwvikn Zuvoxn Wnoblakog Mpdotvn Avartuén kat AtoknTikn Yrootrplén
Avartuén MeTaoXnUATIOHOG Mpdowog

: MeTaoxnUATIONOC

2026-2030
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6. YITHPEZIA  AIAXEIPIZHZ ~ TOMEAKQOY  TPOTPAMMATOZ
ANAMNTY=H2 2026-2030 YMOYPTEIOY YTEIAZ

Q¢ Yninpeoia Ataxeiplong yia to TMA tou YY €xeL oploBel pe tnv pe ap. 2125224E=2025
Amnodaon tou AvamAnpwt YrioupyoU EBvikAg Owovopiag kat Owovoutkwy (OEK B
6516/08.12.2025), to TuAuo Npoypappatiopol Kot Emonteiag Epywv tng AlevBuveong
Texvikwv YINpeowwy, To omoilo €xel avaldBel TI¢ apuodlotnteg mou TpoPAEmovTal
otnv map. 3 tou apBpou 132 tou v. 4635/2019,

Juudwva pe to apbpo 9 tou Opyaviouol tou YY (DEK A 148/09.10.2017), n AlevBuven
Texvikwv YINPeoLWWVY €XEL WG OKOTIO TNV MOPAKOAOUONOoN Kol EMOTTELN TWV €pYwV,
HLEAETWY, TOU LOTPOTEXVOAOYIKOU €€omAlopol Kal tng akivntng meplovoiag tou
Yroupyeiou Kal Twv enontevopevwy QopEwv Tou.

Tn AtevBuvon (A4) cuykpotoUv Ta akoAouBa TuRuata:

o. Tunua (Ada) Npoypappatiopou Kat Emonteiog Epywv

B. Tunpa (A4B) Mehetwv kot Mpodtaypadwy

y. Tunuo (Ady) Blolatpikng Texvohoyiag

6. Tunua (A48) Afwomoinong Meplouaiag Anpociou, . Ktnuoatoloylou kot
Tomoypadnoswv

€. Tunua (Ade) Texvikng Yoot plEng Kevtplkng Yrnpeaotlog

EldkOTEpa OTIC appodLloTnTeG Tou TURHateg MNpoypapuatiopou kat Emonteiag Epywyv
(Ada) mepthapBavovtal To TTaPaKATW:

e O TEXVLKOG, XPOVLKOG KOl OLKOVOLLLKOG TIPOYPOLULUOTIOUOC KATAOKEUNG £PYWV.

e H KOTAPTLON MPOYPAUMATOG Yia T dnptoupyia Kot avamtuén umodoung Twyv
Nocokopeiwv kol Twv Aomwv Movadwv Yyelag kot n yvwpodotnon
XOPNYNONG MIOTWGEWV YL TNV UAOTGINGN TOU TIPOYPOULATIOUOU £pYWV.

e HmapakoAouBnon Kot EMOTMTELA THG KOTAOKEUNG €PYWV TOU YIOUpPYELOU Kot
Twv enonteuopsvwyv Dopéwy, KOBWE KAl Twv €pywv avakaiviong Kot
ouvTNPNONG - KTLPLOKWY  EYKOTOOTOOEWY KL  NAEKTPOUNXOVOAOYLKOU
g€omALopoU Tou Yroupyeiou.

e H aoknon kabnkoviwv AleuBuvouoag Yrinpeoiag kat n eloiynon o€ Béuata
vNomoinong épywy, yla ta onola opiletal wg Mpoiotapévn Apxn n AteuBuvon.

e H yvwpobotnon o0& TPOYPAUUATIKEG OUUPBAOCEL KOTOOKEUNC KTLPLWV
Movadwv Yyeiag

e H yvwpoddotnon amd TEXVIKOOIKOVOULK amoyn, TPo¢ TIG apPUOSLEG
AleuBUVOELG, TPOKELUEVOU Va ek60B0UV oL EYKPLOELG OKOTILLOTNTAG YLA TNV
EKTEAEON £pYywV UYelag Tou Ymoupyeiou, KABWG KOl TWV EMONMTEVUOUEVWY
DopEwv tou.

EBunds
Npéypoppa
Ava nmgw;
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° H eloniynon yla tnv vopoBeTikr puBuion Bepdtwy nou adopouv atnv sKté)\soi

EPYwVv.
H tpnon apxeiou €pywv mou ekteAovvTal armod toug enonteudpevouc Qopeig

Tou Ymoupyelou.
Jtov umo oxediacn véo Opyavioud tou Ymoupyelou Yyeiag, oL Tt

oppodLotnTeg Tou TuApoatog Mpoypappatiopol kot Emonteiag Epywv (Ada) €
eumAouTioBel pe ta KaBrikovta Kol TG apuodlotnteg tng Ynnpeoiog A@(&iptonq

TopeakoU Mpoypaupatog Avarmtuéng tou YY.
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ApBpo 5

‘Evapén 1oxvog
H mapouvoa toxvel and tn dnuoaicuon tng otnv E@nuepida g KuBepvnoswe.
H amé@aon autr va dnuooieuBei otnv Epnuepida tng KuPepvnoewc.

ABnva, 23 lavouapiou 2026

O Avam\npwtng Ymoupyog
NIKOAAOZ MANMAGANAZIHZ
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[ Kamodiotpiou 34, 104 32 Abrva
. I EONIKO Tn\. Kévtpo 210 5279000
[ | TYNOIrPADEIO AToGTONY £yyPA@WV TPO¢ Snpooicuon oto OEK
* 020029 22601260016 *

otnv nAektpovikn SieuBuvon https://eservices.et.gr



